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I’'ve seen more than
1500 pitches in the
last 8 yeazrs...




...Some were good



...Some were bad



...Some really
SUCKED!!!

(big time)




...what annoyed me the most



The worst ones was because of
own goals and simple mistakes...




And that could

easily have
been avoided!




THE AGENDA

NOW (UNTIL 12.30)
WHEN IS YOUR COMPANY INVESTABLE?
RAISING MONEY FROM INVESTORS
UNDERSTANDING THE FUNDING JOURNEY

AFTER LUNCH (FROM 13.00-15.30)
PITCHING INVESTORS
(RE)BUILD YOUR PITCH DECK

TOMORROW
PITCH SESSION



Who are you?

Status/next steps/capital need
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o typical”™ things investors are looking for

Scalability
Team
Market opportunity
RISKS
Strategic fit
EXIt*



The startup has to be Is scalable

This means the company can grow (quickly) in
revenue, while expenses are kept down.




An excellent
management team

Investable companies are led by solid
management teams with experience,
knowledge and complementary
skills, along with the ability to build a
great culture as the company grows.




A large market and

strong go-to-market
strategy

How large”?! Well. ..

Don't underestimate the go-to-market
strategy

[raction can serve as a proof




Risks

VWhat are the biggest risks”?
VWhat can be done to mitigate the risks...

(We'll get back to this one...)




The opportunity fits the
Investors preferences
and strategy

Stage, focus, fund lifecycle, value add,
iNterests

“You can't do anything about this one - so
adon't try. Do your homework

™~ v
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Exit opportunity

The company Is attractive to potential
acquirers

[he potential exit provides the return you
need (10x)

Se careful, how much you talk about exit in
the early stages




o typical”™ things investors are looking for

Scalability
Team
Market opportunity
Risks
Strategic fit
EXIt”

+ EVERYTHING ELSE!!! :)
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The funding journey




REVENUE

Startup Financing Cycle

VCs, Acquisitions/Mergers &

Strategic Alliances
-—

Later Stage
- =

Angels, FFF

R

Seed Capital

Mezzanine

Break even

TIME

Secondary Offerings

Public Market
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TOP S INDUSTRY FOCUSES

ranked by populanty among investors

) Life Sciences & Healthtech )

g) IT, Media & Teleoommumcahon)

)

Fintech & Insurtech

>
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EUROPEAN CAPITAL MAP

insights into the european venture ecosystem

NORWAY
Investors (VC/PE): 25 (14/11)
Newcomers 2021 (VC/PE): 4 (3/1)

Most Actve Investor*:
\erdane
Key Stage Focus: Early

THE NETHERLANDS
Investors (VC/PE): 70 (47/28)
Newcomers 2021 (VC/PE): 7 (7/-)

Most Actve Investors* (TOP 3):
Watzrland Private Equity, Fockstart, Main Capital Partnars

Key Stage Focus: Early

BELGIUM
Investors (VC/PE): 26 (15/14)
Newcomers 202! (VC/PE): 2 (2/-)

Most Act've Investors*(TOP 3):
Sofina, Noshaq, Gimv
Key Stage Focus: Growth

UNITED KINGDOM
Investors (VC/PE): 35C (231/143)
Newcomers 2021 (VC/PE): 9 (9/-)

Most Actve Investors* (TOP 3):
Seedcamnrp, BGF, Enterpreneur First
Key Stage Focuses: Early & Growth

IRELAND
Investors (VC/PE): 25 (14/14)
Newcomers 202! (VC/PE): - (-/-)

Most Act've Investor*:
Elkstone Partners
Key Stage Focus: Growth

LUXEMBOURG
Investors (VC/PE): 68 (25/53)
Newcomers 2021 (VC/PE): - (-/-)

Most Actve Investors (TOP 3):
CVC Capital Partners, Adara Ventures, llavska Vuillermoz Capital
Key Stage Focus: PE

FRANCE
Investors (VC/PE): 128 (82/€5)

Newcomers 202! (VC/PE): 6 (4/2)
Most Actve Investors* (TOP 3):
Ardian Kima Ventures, Partech
Key Stage Focus; Growth

SPAIN
Inveslors (VC/PE): 64 (35/32)
Newcomers 2021 (VC/PE): 2 (11)

Most Actve Investors* (TOP 3):
Inveready, Thin< Bigger Capital, All Iron Ventures
Key Stage Focus: Growth

v 21 May 2022
europsancapitamap@ibinvest.ccm
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FINLAND

Investors (VC/PE): 31(24/11)
Newcomers 2021 (VC/PE): 2 (1/2)
Most Active Investors* (TOP 3):

Tesl, Gorllla Capital, Butterfly Ventures
Key Stage Focus: Early

SWEDEN

Investors (VC/PE): 68 (41/30)

Newcomers 2021 (VC/PE): 4 (2/2)

Most Active Investors* (TOP 3):

ECGT Ventures. Chalmers Ventures, Altor Equity Partners
Key Stage Focus: Early

POLAND

Investors (VC/PE): 29 (15/16)
Newcomers 2021 (VC/PE):1(/-)
Most Active Investor™*;

Innovation Nest

Key Stage Focus: Early 8 PE

GERMANY

Investors (VC/PE): 199 (134/69)

Newcomers 2021 (VC/PE): 6 (6/-)

Most Active Investors* (TOP 3):

Global Founders Capltal, High-Tech Grinderfonds, APX
Key Stage Focus: Early

CZECH REPUBLIC

Investors (VC/PE): 12 (6/6)

Newcomers 2021 (VC/PE): 2 (I/1)

Most Active Investors* (TOP 3):

Lighthouse Ventures, KAYA VC Jet Investment
Key Stage Focus: Early

AUSTRIA

Investors (VC/PE): 28 (21/10)

Newcomers 2021 (VC/PE):1 (/1)

Most Active Investors* (TOP 3):

Spzedinvest, Caim/Storm Ventures, APEX Ventures
Key Stage Focus: Early

SWITZERLAND

Investors (VC/PE): 62 (42/23)

Newcomers 2021 (VC/PE): 4 (3/1)

Most Active Investors' (TOP 3):

Verve Ventures, Partners Group, ACE & Company
Key Stage Focus: Growth

ITALY

Investors (VC/PE): 49 (23/29)

Newcomers 2021 (VC/PE):1(/-)

Most Active Investors* (TOP 3):

Lventure Group, 'talan Argels for Growth, United Ventures
Key Stage Focus: Growth & PE

“enly investors with HQin country



Roughly, two types of funds
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Typical VCs

Closed end

Angels, public funds,
corporate funds

Evergreen .,
[ ]
[ ]
[ ]




Angel Investors
W
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What is a Business Angel

Successful entrepreneurs and/or wealthy individuals
‘Entrepreneurial Capital”

(Maybe) smart money

Typical ticket size EUR 15k-1mlin.

Patient money

Operates on their own and/or In syndicates

People investing their own (earned/saved) funds



Swipes App
Swipes, to-do app, shuts down

To: Lasse Chor

It’s real...

Hi, there is no easy way to say this, but here it is:

We are closing down Swipes, your to-do and
task list app, on Sep 30th, 2019

We enjoyed creating this philosophy of managing tasks - focus on what's impartant now, snooze the rest for

later, and really loved seeing the app make an impact in 50 many people's lives. (Over 1.5 million
people has used the app over the years). But as a business and company, we did poorly and didn't manage

to find sustainability. \We are sorry it came down to that!

After Sep 30th, 2019 your account and all data associated with your account will be deleted. Please, copy
all dala you wanl lo preserve elsewhere. You can mulli-selecl all lasks from the Now! Later sections and
send them to yourself as an email. See how here.

If you are looking for alternatives for you daily tasks, try Any.do but for a broader choice you can check Lhis

list. THANK YOU for being part of this great journey! &i Without your feedback
and trust in us, Swipes, would have never grown into being a market leading tool.

Wish you all the best in life!

Yana, Kasper and Slefan

PS. Want to foflow wihat's next from the founders, sign up for our newsletter here.

‘Subscribe to founders' newsletter

You are receiving this email because you opted in at our wehsite. Your infarmation is private and will not be shared with
third-party services. Copynght @ 2019 Swipas Incorporated. All rights reserved.

Qur mailing address is:3333 Coyote Hill rd, Palo Alto 94304, California USA
You can unsubscribe at any time.

BS Junk - Google  13.24 @




Business angel pros/cons

pros

Fund seed and early stage
All industry sectors

Great business experience
Long investment horizon
Short investment process

Have angel friends

CcCOons

* Potential interference

* Little follow-on money



&> Europe: Venture Capital Continent

The Most Active Venture Capital Investor In Each Country,
2012-2017YTD (08/30/17)
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VC Pros/Cons

Cons

Large portfolios -> little to no help
Terms

Pros

~ollow on Money
Network
EXperience









BEFORE...



Start planlaegningen tidli/g,t... g

you aint BOQI ?lzllless
Jou pee your pants*

=,



KNow your key metrics from the start
CAC/MRR/LTV/Churn/Net burn

hitps://a16z.com/2015/08/21/16-metrics/



What Is your most important
metrics?

2 minutes...



Get the investor involved even though

he/she won’t invest (yet)
Send updates/work with the investor as an advisor

\X/ E D B O /\/ FEATURES  FAQ  WPA2017 LOGIN  TRY WEDBOX

INVESTOR

Are you looking for a scalable business for your next investment?

Wedbox is a fast growing wedding photo app with a unigue value proposition and business model.

Our team has a background from online marketing and the wedding industry.
We are using our experience to create a super scalable business with the right people and the right focus,

Please contact us, if you want to know more!

Michael Noe and Casper Grenbjerg
'45-30960949
casper@wedbox com

et = Wsdding Pheda Apna Canyna




What question is easier to answer?

Do you want to Iinvest?
VS.
Do you want to follow us?

(Fieldsense)



Capitalization Table As of 10-Oct-12 s

Class ACS  Class AOp™War  Class B CS Todal S ! Series A Tutal Stock % Fully Diluted ’ ."

[Spemcer Tracy (Co-Founder 1) . . £ 000,00C 4,000,000 S, 100,000 39.14%
[Milton Berle (Co-Founder 2) . 1,200,000 1,500,000 2,700,000 . . 2,700,000 20.72%
| Ethel Menman®® (1s: hire - CTO) . 544,746 - 544,744 . - 544,746 4.18%
|Phil Silvers (2nd hire- Lead Enginoer) - £5,000 : 15,000 : : 45,000 0.65%
| 5id Caesar (3rd hire - Product Marketing guru) . 78678 . 78678 . - 75678 0.60%
Jonatkan Winters . ) . £5.000 . - SED0O 0.42%
Mickey Rooney (Advisor Extraordinaire) . . 3,075 . . 33,675 0.41%
{Buddy Hackett (Advisor2) - 53,675 - 53675 - - 53675 0.41%
g Dick Shawn : 50,000 ‘ 0,000 . 50,000 0.28%
[Edic Adams . 30,000 . 30,000 . . 30,000 0.23%
[ Terry Thomas . 25,000 . 25,000 . . 25,000 0.19%
1Jan Backus . FRE L . 43000 - - 45,000 A%
[William Dernanest - 25,000 : 25,000 ; v 25,000 0.19%
Poter Falk . ey . 25 000 . . 25 000 0.10%
[Jimmy Durante . 000 . 20,000 . . 20,000 0.15%
[Nomman Fell . 20,000 . 20,000 . . 20,000 0.15%
EEJM.: Anderson - 10,000 - 10,000 - - 10,000 0,08%
{Don Knots 10,000 10,000 10,000 0.08%
[Option Poal Avadlatle . 239 £86 . 239,686 . 236 686 1.84%
[Totally Awesome Seed Fund . . . - 250,000 250,000 00,000 31.84%
i)ayu Fantastic Veature Fusd 1, L.P. - - - - 250,000 3,000,000 3,250,000 24.94%
[Angel Incorporsted LLC . - - 25,00 25,000 50,000 0.38%
[LMN. Angel . - . . 25,000 - 2% 000 0.19%
| Dumb-215 Oldfriend . - . . 25,000 . 25,000 0.19%
E‘«‘ml Jre Debt Bank . 30,000 = 4 30,000 . - 30,000 0.23%
[TOTAL - 1,580,457 6,500,004 9.050,457 615,000 3,325,000 13,030,457 100.00%
i 5% 25.52%

{Total Cption & Warrant Pool 2350457 felose o7 seed) folose of sevies o)

!
[*2Consiny of 400,000 existing, and 144,746 proposcd new grant
|

Seed Valuation (Post Moncy ) 53,125,000
Serics A Valuntion (Post Money) $13031.27%

'y
.'c

f

»

#17316393

*(Get rid of passive shareholders in the early days
*Stay in control. ..



DURING...



Investors perspective
RISK REWARD




Reward

Bold and compelling vision Potential reward
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RISKS...

Your market

Competition is too hard

People not willing to pay for your product service
Hard to get noticed

The concept will be copied

Product/market fit mismatch

Your business model

No one will buy the product at the suggested price
There is no interest in the market

Price /go-to-market strategy/offering is wrong

You and your team
The founders will abandon the project within the next 6 months and move on
The founders are not able to lead and manage and organisation

The team does not have the right skill level (sales, technical, management)

It is not technically feasible to build the product by the team

Your progress/traction
There is no feasible plan to move ahead
The company will run out of money before taking off

AND AND AND AND AND AND



What are your
biggest risks?



Now, what is your PLAN to mitigate the risks?

The absolute key question for an investor...
...let’s hear some risks









Valuation!
A huge challenge for both startups and investors

62%: The valuations of the startups are too high

41%: | don’t have time at the moment

Business Angel kapital 40%: | haven't found any interesting investment opportunities
| Region Midtjylland 32%: The risk is too high

- 3 negler til et investeringspotentiale

pa 750 mio, K. 28%: | have to exit existing investments first

25%: Lack of knowledge to invest

25%: Required capital needed is too high

16%: | have bad experiences from investing in this type of companies
w“ Bt oo wavsTOnes [ 16%: | don’t have enough capital the coming years

12%: | don’t know anyone who | can syndicate with




The money back minimum 10x

Valuation 8 millions -> Expect to create a company worth at least 80 millions




Understand
and negotiate
the terms
(Preferences,
syndication,
commitment...)

KEY TERM SHEET SECTIONS

S

Financial
Deal Points

JL

Preferred Share
Rights

E

Investor Control
and Protections

v

Investment
Prerequisites

These sections of the term sheet outline the financial
terms of the investment deal, including the investment
amount, the pre-money valuation of the startup, the
stock price, and other direct financial elements of the
deal.

These sections or clauses define the rights attached to
the stock shares the investors will get as a result of the

investment. Preferred share rights such as liguidation
preferences, anti-dilution rights, and participation
rights affect the financial outcome of the investment deal.

In addition to financial advantages attached to
preferred shares, many term sheet sections increase the

influence the investor has over the startup, including
voting rights, the right to limit the founders from taking
on additional investments, or selling the company.

These sections summarize additional conditions that
the startup must meet in order to close the investment
deal, such as founder employment agreements or
invention assignment agreements signed by founders
and all employees.



KEEP
CALM

FOLLOW
THE RULES

Make clear
rules for the
process

Make urgency

Set deadlines for closing
Insure commitment

Stay in control







Make progress in the process...

ENTREPRENEUR

~ WANTREPRENEUR

e

L ToDAy. 4] MonTH ,



Syndication! Great but time consuming...




- Involve the investor - but you are the captain
- Keep the jnvestor in the loop with ongoing
status updates
- If syndicate: Have one person from the
syndicate as primary contact person

- Use the investor in following funding processes
repping for next round! -

AFTER...







Make an investor
due diligence...

—Nntrepreneur IS the
new rockstar ->
nvestor IS the

new entrepreneur

%g YOUWONIAT
TMoNoRoLY? |

.. A
\’ ’\

YOU MUST BE ﬂ""E’AN




Understand your investor
(fund size and risk profile)
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—Have some skin In the game

Investors doesn't “wantrapreneur”!!!



Avold getting a
“maybe”!



Honesty

1 s
Respect






Finding the perfect match. ..

_n.-:: A
---------

e

Remember it's about people and chemistry more
than anything else...



Investors are NOT there to love you - they are always
trying to find the one reason NOT to invest




When Is the best time to look for
an investor?

When you don’t need the money!



Close the round as soon as possible and get
pback to running/managing your company.



Who Is the best investor in the world”

Your clients!
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